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で発売した45。しかし，これらも GAP Kids や Baby GAP のような成功を得ら
れず，業績には大きな影響を及ぼすことができなかった。


















































1986年 649 10 65 86 10 724
1987年 694 32 89 110 19 815
1988年 718 74 108 106 21 900
1989年 734 102 124 98 38 960
1990年 795 168 129 152 20 1,092
1991年 844 223 149 139 15 1,216
1992年 876 267 164 117 26 1,307
1993年 836 310 179 45 108 45 1,370
1994年 892 369 188 59 172 34 1,508
1995年 902 437 210 131 225 53 1,680
1996年 938 497 226 193 203 30 1,854
1997年 1,018 572 258 282 298 22 2,130
1998年 1,106 635 289 398 356 20 2,466
1999年 2,160 345 513 570 18 3,018
2000年 2,608 402 666 731 73 3,676
2001年 1,848 441 798 324 75 3,097
2002年 1,834 441 842 115 95 3,117
2003年 1,747 435 840 35 130 3,022
2004年 1,643 462 889 130 158 2,994
2005年 1,591 498 959 198 139 3,053
2006年 1,566 534 1,012 194 116 3,131
2007年 1,532 576 1,059 214 178 3,167
2008年 1,479 603 1,067 101 119 3,149
出所：各年度の Annual Report をもとに作成。2001年以降は Store Locations の数字。






















































































年度 売上高 売上増加率（％） 純利益 総店舗数 従業員数
1972年 14 ‒ 1 36 ─
1973年 38 171.4 2 70 ─
1974年 69 81.6 4 97 ─
1975年 58 ‒15.9 4 117 ─
1976年 140 141.4 8 203 ─
1977年 206 47.1 10 286 ─
1978年 260 26.2 10 362 ─
1979年 307 18.1 3 428 6,800
1980年 370 20.5 12 472 ─
1981年 417 12.7 12 522 8,500
1982年 445 6.7 18 545 8,700
1983年 480 7.9 22 550 8,900
1984年 518 7.9 12 594 10,000
1985年 647 24.9 27 648 11,000
1986年 848 31.1 68 724 12,000
1987年 1,062 25.2 70 815 16,000
1988年 1,252 17.9 74 900 20,000
1989年 1,587 26.7 98 960 23,000
1990年 1,934 21.9 145 1,092 26,000
1991年 2,519 30.3 230 1,216 32,000
1992年 2,960 17.5 211 1,307 39,000
1993年 3,296 11.3 258 1,370 44,000
1994年 3,723 13.0 320 1,508 55,000
1995年 4,395 18.1 354 1,680 60,000
1996年 5,284 20.2 453 1,854 66,000
1997年 6,508 23.2 534 2,130 81,000
1998年 9,054 39.1 825 2,466 111,000
1999年 11,635 28.5 1,127 3,018 140,000
2000年 13,673 17.5 877 3,676 166,000
2001年 13,848 1.3 ‒8 3,097 165,000
2002年 14,455 4.4 478 3,117 169,000
2003年 15,854 9.7 1,031 3,022 153,000
2004年 16,267 2.6 1,150 2,994 152,000
2005年 16,019 ‒1.5 1,113 3,053 153,000
2006年 15,923 ‒0.6 778 3,131 154,000
2007年 15,763 ‒1.0 833 3,167 141,000
2008年 14,526 ‒7.8 967 3,149 134,000
出所： 各年度の Annual Report をもとに作成。1975年まで6月期決算，76年から1月期決算。単位：
百万ドル。“─”はデータ未入手。




























































































































































































Shoppers Drug Mart での勤務経験を持つカナダ出身のグレン・マーフィ











































































































































































































2003年３月，Kasra Ferdows，Michael A. Lewis，Jose A. D. Machuca「アパレルSCMのベスト・
プラクティス ザラ─スペイン版トヨタ生産方式（在庫最適化のサプライチェーン）─」『ダイヤ
モンド・ハーバードビジネスレビュー』第30巻６号，2005年６月，Pankaj Ghemawat, Jose Luis 





⑽　Edna Bonacich, Lucie Cheng, Norma Chinchilla, Nora Hamilton, Paul Ong, Global Production: 
The Apparel Industry in the Pacific Rim, (Temple University Press, 1994), pp. 52~54.
⑾　ファッション・ピラミッドについて，以下を参照。Abernathy, F., Dunlop, J. T., Hammond, J. H. 
166 早稲田商学第 420・421 合併号
166
and Weil, D., A Stitch in Time, Oxford University Press, 1999.
⑿　Peter Doeringer and Sarah Crean, “Can fast fashion save the US apparel industry?,” Socio-
Economic Review, Vol. 4, 2006, pp. 361.
⒀　H. Iwanow, M. G. McEachern, A.Jeffrey, “The influence of ethical trading policies on con-
sumer apparel purchase decisions: A focus on The GAP Inc.,” International Journal of Retail & 
Distribution Management, Vol. 33, 2005. Monica J. Oberkofler, “Examining the Role of Compa-
nies in the Realization of Human Rights: The Case of Gap Inc,” Berkeley Journal of International 
Law, Vol. 26, No. 2, 2008.
⒁　ギャップの成長経緯について，以下を参照。Louis E. V. Nevaer, Into-and Out of-The GAP: A 
Cautionary Account of an American Retailer, Greenwood, 2001.
⒂　John R. Wells, Elizabeth A. Raabe, “Gap Inc.,” Harvard Business School Publishing, 2006.
⒃　Novotny, Heidi E. “San Bruno Clothing Chain Avoids Falling Into a GAP,” San Francisco 
Business Journal, Vol. 6, May 20, 1985.
⒄　イレイン・ストーン，ジーン・A・サンプルズ著 樫村志保訳『アメリカファッションビジネ
ス全知識』（丹青社，1988年），106ページ。
⒅　Louis E. V. Nevaer, Greenwood, pp. 17-18.
⒆　“GAP: Decline of a denim dynasty,” Fortune, Vol. 155, Apr 30, 2007, pp. 96.
⒇　Louis E. V. Nevaer, Greenwood, pp. 19.
21　Novotny, Heidi E. “San Bruno Clothing Chain Avoids Falling Into a Gap”, San Francisco Busi-
ness Journal, Vol. 6, May 20, 1985.
22　西村哲『アメリカ流通業のすべて』有斐閣，1986年，235ページ。
23　The Gap Stores, Inc. Annual Report 1977, pp. 4~9.
24　The Gap Stores, Inc. Annual Report 1978, pp. 9~11.
25　Carol Hymowitz and Francine Schwadel, “Fashion Victim: In Specialty Clothing, A Sameness 
Syndrome Threatens a Shakeout”, Wall Street Journal. Oct 7, 1987.
26　馮邦彦『利豊集団─従伝統商号到現代跨国集団─』（三聯書店香港，2006年），99～103ページ。
27　Taub J. S. “New Retailing Strategy Sends the GAP’s Bottom Line Soaring,” San Francisco 
Business Journal, Dec 16, 1985.
28　Ellis-Simons, Pamela, “Retailing/Direct Marketing: A Cinderella Story”, Marketing & Media 
Decisions, Winter 1986.
29　前掲，『アメリカ流通業のすべて』，232ページ。
30　The Gap Stores, Inc. Annual Report 1986, pp. 5. 原文について，以下を参照。“Our company 
is a specialty store retailer of private label apparel, thus allowing us to control our own destiny 
̶ through creating and designing our product, manufacturing and labeling it, selling it at a 
price of our own choosing, presenting it in a coordinated way, and offering first-class service by 
knowledgeable salespeople.”
31　“How They Fill the GAP,” Progressive Grocer, Sep 1992.
32　Carrie Dolan, “Shrugging Off’ a Lousy August’ at GAP,” Wall Street Journal, Sep 22, 1987.
33　Schwadel, Francine, “At GAP, Clothes Make the Ads as Star Fade”, Wall Street Journal, Dec 
3, 1990.
34　Mariann Caprino, “Baby GAP becomes roaring success”, Journal Record, Nov 23, 1990.
35　“Banana Republic to Open Store in Penn Mall,” Journal Record, Feb 26, 1988.
36　「米ギャップの商品政策転換─色や形絞り新たな挑戦─」『日経流通新聞』，1994年11月１日。
37　“Gap Takes Steps to Differentiate Chains,” Journal Record, May 6, 1994.
167アメリカにおける SPA モデルの生成と発展
167
38　Stephanie Strom, “New Gap Concept Could Change Apparel Industry,” Journal Record, May 
6, 1994.
39　Caminiti Susan, “Will Old Navy Fill the Gap?,” Fortune, Mar 18, 1996.
40　Elaine Underwood, “Old Navy Intros a Candy Bar,” Brandweek, Mar 25, 1996.
41　“Old Navy’s Model Plan,” Journal Record, Nov 10, 1999.
42　Hashagen, Warren R, “Drexler to Become Chief Executive of Gap Inc.” Business Wire, Sep 
12, 1995.
43　Robert Berner, “Gap Dresses Up Its Result With Casual Men’s Clothing---In Fashion Turn-
around, T-Shirts and Khakis Become a Hit With Male Shoppers”, Wall Street Journal, Jun 11, 
1998.
44　Elaine Underwood, “Gap Sets Scent Intro for November”, Brandweek, Aug 22, 1994.
45　“Gap blocked from using ‘100%’ in body-care line”, Wall Street Journal, Jul 23, 1996.
46　Sato Takeshi, “Stores law hurts customer: Gap exces”, Japan Times, Aug 5~11,1996.
47　Berner Robert, “Gap Launches Television-Ad to Boost Sales at Its Gap-Store Division,” Wall 
Street Journal, Apr 28, 1997.
48　Jon Rhine, “GAP fashions new ad blitz to bag sales,” San Francisco Business Times, Aug 31, 
2001.
49　「米ギャップ，迷走止まらず─既存店売上高20ヵ月連続減─」『日本経済新聞』，2002年１月28日。
50　Heerwagen Peter, “Gap fills hole in region’s marketplace,” Quad-State Business Journal, Aug 
01, 1996.
51　“Old Navy to Open New Seattle Flagship Store September 23: Now Hiring Up to 300 
Employees,” PR Newswire, Aug 13, 1998.
52　“UNITE! Claims GAP Worker in Africa Stabbed, Others in Central America Threatened, 
Rights Violated in Multiple Countries,” PR Newswire, May 9, 2002.
53　Kelly Barron, “Gaplash,” Forbes, Jun 14, 1999.
54　Nina Munk, “Gap gets it,” Fortune, Aug 3, 1998.
55　Amy Merrick, Sarah Ellison “Too much of a Good Thing: GAP Faces Same Dilemma Ad 
Other Big Retailer that Grew Beyond Demand,” Wall Street Journal, Jun 24, 2002.
56　Louise Lee, “Buried Alive in Khakis: With sales sagging, why is GAP expanding?” Business 
Week, July 9, 2001.
57　Neil Buckley, “Numbers man bridges the Gap”, FT.com. Aug 23, 2004.
58　Julie Creswell, “Confessions of a Fashion Victim,” Fortune, Dec 10, 2001.
59　“Gap, San Francisco, CA”, Forbes, Aug 24, 1998.
60　Robert Mooley, “How the GAP fills its gaps in logistics,” Logistics Management, Jan 1997.




63　“GAP Inc. Lays Off 1,040 Employees Through Elimination of 1,600 Positions,” Business Wire, 
Aug 9, 2001.
64　Al Senia, “A New Fit for the GAP: Eyeing the future, the retail giant is spending big on IT 
initiatives, despite the economic slowdown”, VARbusiness, Sep 3, 2001.
65　同上。
66　Steve Ginsberg, San Francisco Business Times, Mar 29, 2002.
168 早稲田商学第 420・421 合併号
168
67　Donna De Marco, “GAP Goes Back to Basics to Stop Sales Slouch,” Knight Ridder Tribune 
Business News, May 10, 2002.
68　Heesun Wee “The Challenge in Store for GAP,” Business Week, Oct 9, 2002.
69　“GAP Sales Closely Watched,” FT.com, Nov 6, 2002.
70　「ギャップ，定番で復活─市場はいまだ疑心暗鬼─」『日経流通新聞 MJ』，2003年４月８日。
71　Patrica Sellers, “Gap’s New Guy Upstairs,” Fortune, Apr 14, 2003.
72　“GAP Inc. Selects i2 for Global Transportation Management Initiative,” Business Wire, Sep 
17, 2002.
73　Samatha Conti, “Gap’s Global Tech Strategy is Slave to Fashion Service,” WWD, Nov 10, 
2004.
74　“GAP’s Crucial Christmas: Big Brand Continue to Struggle Despite Paul Pressler’s Turn-
around Efforts,” Wall Street Journal, Nov 27, 2006.
75　Samatha Conti, WWD, Nov 10, 2004.
76　Diane Brady, “Trying Not to be a Fashion Victim Despite a Style and Operations revamp, 
Gap hasn’t yet found its groove,” Business Week, Oct 6, 2003.
77　Amy Merrick, “New Look: Its Sales in a Funk, Gap Makes Big Bet On Store Makeover; 
Retailer Seeks Homier Feel As Shoppers Embrace More Individual Styles; Inspired by NASA 
and the Pub,” Wall Street Journal, Jan 6, 2006.
78　「米ギャップ世界136工場と契約解除『労働環境に問題』」『日本経済新聞』，2004年５月13日。
79　Jennifer Popovec, “Hanging by a Thread,” Retail Traffic, May 2007, pp. 202.
80　Kristina Dell, “Why The GAP Keeps Getting Crushed,” Time, Feb 5, 2007.
81　Marianne Wilson, “Open and Shut Cases,” Chain Store Age, Apr 2007. Vol. 83, Iss. 4, pp. 78.
82　Jonathan Birchall, “Gap turns to franchises in Asian drive,” Financial Times, Jan 19, 2006.
83　Andrew Harmon, “GAP names new CEO,” DNR, Jul 30, 2007.
84　Jane Porter, “A Fashion Guy Gets Gap Back to Basics,” Business Week, Aug 18, 2008.
85　“Gap Drop Worst in Dismal March,” Wall Street Journal, Apr 11, 2008.






























Kasra Ferdows，Michael A. Lewis，Jose A. D. Machuca［2005］「アパレル SCM のベスト・プラク
ティス ザラ─スペイン版トヨタ生産方式（在庫最適化のサプライチェーン）─」『ダイヤモン
ド・ハーバードビジネスレビュー』第30巻６号。
Abernathy, F., Dunlop, J. T., Hammond, J. H. and Weil, D. [1999] A Stitch in Time, Oxford Univer-
sity Press,
Alfred D. Chandler, Jr. [1977] The Visible Hand: The Managerial Revolution in American Business, 
BELKNAP Harvard.
Andrew J. Newman and Darshika Patel [2004] “The Marketing Directions of Two Fashion Retail-
ers,” European Journal of Marketing, Vol. 38, No. 7.
Christopher, M. and Peck, H. [2004] “Creating Agile Supply Chains in the Fashion Industry,” Inter-
national Journal of Retailing & Distribution Management, Vol. 32.
Christopher, M. and Towill, D. [2001] “An Integrated Model for the Design of Agile Supply Chain,” 
International Journal of Physical Distribution & Logistics Management, Vol. 31.
Edna Bonacich, Lucie Cheng, Norma Chinchilla, Nora Hamilton, Paul Ong, [1994] Global Production: 
The Apparel Industry in the Pacific Rim, Temple University Press.
Ian M. Taplin, Jonathan Winterton [1997] Rethinking Global Production: A Comparative Analysis of 
Restructing in the clothing industry, Ashgate.
Louis E. V. Nevaer [2001] Into-and Out of-The GAP: A Cautionary Account of an American 
Retailer, Greenwood.
Pankaj Ghemawat, Jose Luis Nueno [2003] ZARA: Fast Fashion, Harvard Business School Publish-
ing.
Peter Doeringer and Sarah Crean [2006] “Can fast fashion save the US apparel industry?,” Socio-
Economic Review, Vol. 4.
